
ANNUAL BUDGET 
2023

YTD BUDGET 
2023

YTD 2023 ACTUAL

FAVORABLE/ 
(UNFAVORABLE) 
VARIANCE 2023 
YTD ACTUAL TO 

BUDGET 

YTD 2022 ACTUAL

FAVORABLE/ 
(UNFAVORABLE) 
VARIANCE 2023 

YTD TO 2022 YTD

General Fund

Sales Tax 10,069,718               7,379,286            8,349,950              13% 7,831,791              7%
Property Tax 839,901                     824,500               841,818                 2% 737,090                 14%

Other Taxes 1,966,918                 1,475,189            2,191,889              49% 1,660,229              32%
License & Permits 1,389,874                 1,042,406            952,809                 -9% 791,407                 20%
Intergovernmental 2,807,036                 2,105,277            1,358,609              -35% 3,896,577              -65%
Charges for Services 420,681                     315,511               360,101                 14% 285,214                 26%
Fines & Forfeitures 489,500                     367,125               370,441                 1% 268,787                 38%
Other Revenues 2,022,440                 1,516,830            2,396,259              58% 1,112,629              115%

Total General Fund 20,006,068               15,026,123         16,821,876           12% 16,583,724           1%

Water Fund 8,944,678                 6,708,509            6,019,258              -10% 6,283,627              -4%

Waste Water Fund 8,749,300                 6,561,975            4,533,440              -31% 4,263,731              6%

45,197,686               33,815,052         10,972,243           -68% 7,647,622              43%

Emergency Contingency Fund -                                  -                             -                               0% -                               0%
Cemetery Perpetual Care Fund 4,284                         3,213                    7,213                      124% 2,176                      231%

Fire Impact Fund 300,019                     225,014               34,762                   -85% 28,325                   23%

Street Impact Fund 1,348,164                 1,011,123            773,625                 -23% 196,165                 294%
Parks Impact Fund 1,449,021                 1,086,766            231,242                 -79% 69,497                   233%
School Impact Fund 330,949                     248,212               77,690                   -69% 21,216                   266%
Conservation Trust Fund 271,722                     203,792               240,963                 18% 212,469                 13%
Refuse Collection Fund 1,063,328                 797,496               801,970                 1% 864,218                 -7%
Police Impact Fund 220,477                     165,358               35,427                   -79% 23,805                   49%
Capital Project Fund - Streets 5,315,226                 3,986,420            2,337,659              -41% 1,720,684              36%
Capital Project Fund - Parks 2,396                         1,797                    4,918                      174% 4,235                      16%
Capital Project Fund - Food Tax 26,598,362               19,948,772         1,497,707              -92% 1,188,849              26%
Capital Project Fund - Road Tax 3,361,749                 2,438,099            2,955,716              21% 2,642,075              12%

Storm Drainage Fund 4,925,989                 3,694,492            1,971,305              -47% 673,499                 193%
Cemetery Trust Fund 6,000                         4,500                    2,047                      -55% 407                         403%

TOTAL CITY 82,897,732             62,111,658        38,346,817          -38% 34,778,704          10%

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

CITY FUNDS

     MAJOR FUNDS

     OTHER FUNDS

FINANCIAL SUMMARY

ACTUAL REVENUES RECEIVED BY FUND
FOR THE PERIOD ENDED SEPTEMBER 30, 2023

Revenue Highlights:
General fund revenues exceed budget by 12% and PY by 1%.  Each reported revenue type within the GF is up from PY, except Intergovernmental which is ($2,538k) below 
PY.  $2,665k in ARPA funds were received in July 2022, however no ARPA funds have been received in the current year.  Sales Taxes for YTD are up from PY in every tax 
category except Motor Vehicle and Base. The favorable variance over budget is 13%, and the favorable variance over PY is 7%. MV is one of the larger sales tax categories 
and is down (5%) from PY, however for the August month MV is up 6%.  A Colorado automotive industry publication is projecting that sales will increase 15% over PY in the 
2nd half of the year, however due to ongoing UAW strikes against the big three automakers, projected 2nd half sales growth may be in jeopardy.  Other taxes includes 
$244k tax assessment revenue received as the result of sales tax audits, which is the primary reason for the 32% favorable variance from prior year in this revenue item.  
The 49% favorable variance from budget is related to $1,561k Severance and Mineral taxes received from the State in August.  These revenues are budgeted fairly 
conservatively as these revenues can fluctuate significantly year by year.  Other Revenues is $879k ahead of budget and $1,284k ahead of prior year.  The large favorable 
variance from prior year is almost entirely due to interest earnings and unrealized gains on investments performing better this year compared to prior year.  The significant 
favorable variance from budget will likely decline through the year.  All Other Funds collectively are down from budget and up from prior year.  The unfavorable budget 
variance is primarily due to a budget revision made in June to account for expected bond proceeds to be received for the new police station facility in the amount of $25 
Million, none of which has been received through September.  The revenue increase from prior year is primarily due to a $1,000k Intergovernmental receipt into the CIP-
Streets fund from Weld County in connection with shared street construction work, and $1,239k bond proceeds revenue received for a scheduled storm drainage project.  
Additionally, increases in Food and Road tax collections together were $622k higher than prior year.
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MAJOR FUND REVENUE 
2022 YTD COMPARED TO 2023 YTD

2022 YTD ACTUAL 2023 YTD ACTUAL



CITY FUNDS
ANNUAL BUDGET 

2023
YTD BUDGET 2023 YTD 2023 ACTUAL

UNFAVORABLE/ 
(FAVORABLE) 

VARIANCE 2023 YTD 
ACTUAL TO BUDGET 

YTD 2022 ACTUAL

UNFAVORABLE/ 
(FAVORABLE) 

VARIANCE 2023 YTD 
TO 2022 YTD

     MAJOR FUNDS
General Fund 26,255,286        19,691,465           13,414,344           -32% 12,655,541                         6%

General Government 1,032,107           774,080                 867,669                 578,141                              
Administrative Services 3,044,998           2,283,749             2,078,020             2,164,505                           
Human Resources & Risk Management 1,493,625           1,120,219             1,253,531             1,119,929                           
Public Safety 7,233,698           5,425,274             5,251,678             5,000,478                           
Community Development 1,308,814           981,611                 741,536                 673,719                              
Culture, Parks & Recreation 2,138,012           1,603,509             1,615,311             1,217,967                           
Public Works 2,335,181           1,751,386             1,018,148             1,059,647                           
Public Facilities 142,850              107,138                 72,727                   64,684                                
Pavement Management 1,320,000           990,000                 -                              600,000                              
Capital 6,206,001           4,654,501             515,724                 176,471                              

Water Fund 8,062,447           6,046,835             5,263,070             -13% 5,341,825                           -1%

Waste Water Fund 14,191,671        10,643,753           4,281,932             -60% 4,769,923                           -10%

OTHER FUNDS 44,815,279        33,611,459           11,397,021           -66% 7,762,319                           47%

Emergency Contingency Fund -                            -                              -                              -                                            
Cemetery Perpetual Care Fund -                            -                              -                              -                                            
Fire Impact Fund 300,019              225,014                 12,276                   28,287                                
Street Impact Fund 1,919,615           1,439,711             1,883,926             439,963                              
Parks Impact Fund 1,394,996           1,046,247             33,234                   24,416                                
School Impact Fund 330,949              248,212                 22,583                   18,718                                
Conservation Trust Fund 319,912              239,934                 95,929                   161,206                              
Refuse Collection Fund 1,089,114           816,836                 770,153                 848,007                              

  Police Impact Fund 86,500                64,875                   48,000                   -                                            
 Capital Project Fund - Streets 4,919,580           3,689,685             1,619,038             2,254,009                           

Capital Project Fund - CPR 219,133              164,350                 6,900                     4,909                                   
Capital Project Fund - Food Tax 26,400,837        19,800,628           1,057,775             1,001,826                           
Capital Project Fund - Road Tax 2,018,676           1,514,007             1,180,182             1,580,815                           

Storm Drainage Fund 5,809,948           4,357,461             4,667,025             1,400,164                           
Cemetery Trust Fund 6,000                  4,500                     -                              -                                            

Total City 93,324,683       69,993,512         34,356,368         -51% 30,529,608                      13%

General Fund 12,305,656           -                          

Emergency Contingency Fund 1,000,000             -                          

Cemetery Perpetual Care Fund 83,573                   -                          

Fire Impact Fund -                          -                          CASH SUMMARY
Street Impact Fund 974,496                 -                          9/30/2023 Month's Interest

Parks Impact Fund 3,913,389             -                          Checking Accounts 16,748,545                         11,416                      

School Impact Fund -                          -                          Money Market Accounts 18,311,005                         78,584                      

Conservation Trust Fund 753,770                 -                          Certificates of Deposit 2,318,291                           4,783                        
Refuse Collection Fund 432,734                 -                          L-T Investment Portfolio 21,140,412                         3,929                        
Police Impact Fund 386,268                 -                          Total 58,518,253                      98,712                    

Capital Project Fund - Streets 2,581,578             -                          

Capital Project Fund - CPR 77,657                   -                          
Capital Project Fund - Food Tax 1,614,574             -                          

Capital Project Fund - Road Tax 5,355,223             -                          
Water Fund 6,694,385             (1,045,555)            
Waste Water Fund 6,508,692             -                          
Storm Drainage Fund 325,503                 -                          
Cemetery Trust Fund 49,470                   0                             
TOTAL 43,056,968         

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

BUDGETED ENDING FUND BALANCES

EXPENDITURES BY FUND

ENDING FUND BALANCES & CASH BALANCES

General Government

Administrative Services

Human Resources & Risk 
Management

Public Safety
Community 

Development

Culture, Parks & 
Recreation

Public 
Works

Public 
Facilities

Pavement 
Management

Capital

GENERAL FUND
FUNCTIONAL BREAKOUT

Expenditure Highlights:
General Fund is (32%) lower than budget, and 6% higher than prior year.  Most GF reporting units increased expenditures from PY.  The primary reason is 
higher prices for goods and services.  Payroll/benefits have also increased.  The City strives to pay fair wages based on market values that exist in 
jurisdictions from surrounding communities.  Capital expenditures are up $440k compared to PY, for roof replacement work at the Evans Community 
Complex, design services for the new Police Station, and other planned beautification projects.  Water Fund trails budget and PY by (13%) and (1%) 
respectively.  Waste Water Fund trails budget by (60%) and PY by (10%).  The favorable variance from PY is related to September 2022 YTD expenditures 
for emergency overflow construction.  Other Funds expenditures are (66%) below budget and 47% ahead of prior year.  The majority of costs in the Other 
Funds are capital projects.  The amounts that we budget for these expenditures can be far different from actual expenditures, depending on many factors 
such as priority updates, changing scope of projects, and changing needs of the City and its residents.  The prior year variance through September is due to 
more construction activity on current projects compared to this time last year.  The City's largest construction projects at this time are the 37th Street 
widening (Sienna to 47th), and the 31st Street Drainage Outfall.



YTD 2023 ADOPTED % OF BUDGET YTD 2022 TOTAL  

ACTUAL BUDGET 2023 ACTUAL BUDGET

70,852             9,672                   733% 144,489               2,626                

YTD 2023 ADOPTED  % OF BUDGET YTD 2022 TOTAL  

ACTUAL BUDGET 2023 ACTUAL BUDGET
               8,416                210,100 4%                   59,684             210,100 

CASH SUMMARY
9/30/2023 Month's Interest

CHECKING                650,657 -                           

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

ERA- General Fund

ERA- General Fund

EVANS REDEVELOPMENT AGENCY - REVENUE

EVANS REDEVELOPMENT AGENCY - EXPENDITURES


